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Minutes
PUBLIC WORKS COMMITTEE
Monday, April 8th, 2024, 12:00 P.M.
Village Board Room, 30 South First Street

Called to Order at 12:01 by chair Miles Girouard

Roll Call
Chair-Miles Girouard - Present
Trustee Steve Foster- Present
Trustee Paul Olson- Present
Village Administrator Logan Fuller - Absent
Director of Public Works James Fluette – Absent
Field Supervisor Allen Mankiewicz - Present
Safe Days
1,693
Approval of Minutes
March 12th, 2024, Motion by Olson seconded by Foster and carried by voice vote to approve the March 12th minutes as presented.
Public Participation
Resident asked about a tree cleanup on grant street and to who is responsible.	
Communications
None
Operations
McMahon
	Discuss/Vote change orders for RO Project
1. Provide a Delta Kit in the generator’s auto transfer switch, add $2,084 (PCO 27). The village’s existing portable generator and new stand-by generator are not wired with neutrals. A circuit board card needs to be added to the automatic transfer switch for control of the generators.
Motion by Olson seconded by Foster and carried by voice vote to accept the change order 1.
2. Re-caulk existing double tee roof plank joints, add $3,810 (PCO 29). Some of the existing caulk joints between the double tee roof planks were separated or the caulk has fallen out. Re-caulking the joints was not included in the project scope of work. There may be a future cost for touch-up painting, if required.
Motion by Olson seconded by Foster and carried by voice vote to accept the change order 2.

3. Patch spalling on existing double tee roof planks outside of the building, add $2,542 (PCO 30). Several of the existing double tee roof planks had concrete spalled off on the building exterior. Patching the existing roof planks was not included in the project scope of work.
Motion by Olson seconded by Foster and carried by voice vote to accept the change order 3.


MCO
Waterworks:
· Daily ran Reverse Osmosis units. 
· Standby generator at well 2 startup and testing on March 20.
· 915 W. Main St- Contractor removed old water service and tapped new two-inch water service on March 18.
· 202 Enterprise- Contractor pressure tested and collected bacteria samples on new water service. The samples were safe.
· Quarterly public notice regarding gross alpha sent out.
· Water meters were read.
· New water meter installs on going.
· High water bill investigations- Met with customers to discuss their usage and look for leaks.
· Submitted monthly DNR report. 
· Monthly distribution bacteriological samples were safe. 
· All Digger’s Hotline locates are up to date. Received 37 locates which resulted in 6.5 hours of labor.
Wastewater: 
· 915 W. Main St- Contractor removed and capped old sewer lateral. On March 18th, the contractor installed a new sewer lateral.
· Speedy Clean- cleaned and televised N 2nd St. – N 4th St. 
· Submitted monthly DNR report.
· Preventative maintenance performed on equipment.
· Weekly visual lift station inspections were completed. 
· Cross training in progress with additional MCO employees.

Directors Report
Normal Trash pickup, and compost site 3 times a week.
5’s and cleaning PW shop.
Street sweeping.
Fixed broken valve box on N 1st Ave.
Assembled 12 new tables for the library.
Election setup and take down.
Finished installing panels around the inside of the salt shed.
Went door to door handing out meeting notices for 8th Ave construction.
Held public informational meeting for 8th Ave.
Finished auger motor on truck 4.
Two snow events(plowing) 
Cleaned out catch basins.
Attended an afternoon asphalt seminar.
Attended the WRWA Technical conference in Lacrosse.
	Safety seminar and guidelines
	Updates to the WRS.
	Lead service updates.
	Construction advisory.
	Installing watermain.
	WRWA services provided.
	Vender show and tell.
	Next year it will be in Green Bay, we would like to enter Winneconne in best-in-class distribution center due to our RO project and would like to enter best tasting water.
Learned about emergency preparedness.
Met with a vender from Sable about 6th Ave lift station.
Met with Envirotech about garbage trucks.

Speedy unplugged a main on 8th Ave and continued televising and cleaning for 2024.

Old Business
Discuss/Vote Mini Storm Ordinance. – Tabled to May
Discuss Deduct program application. – Reviewed and approved with one change to the permit.
New Business
Discuss/vote assessment policy for asphalt resurface projects.
Motion by Olson seconded by Foster to approve assessment for asphalt resurface projects will be assessed at a rate one third village two-thirds residents minus the utilities if there are any utilities of contributions.
Discuss/Vote Final change order for Birch Street project.
Motion by Foster seconded by Olson and carried by voice vote approve the final change order for Birch Street in the amount of $10,416.42.
Follow-up from Last meeting
None
Confirm next meeting date:
Monday May 6th at 12pm
Adjourn
Motion by Olson seconded by Foster to adjourn at 1:12pm.
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